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• Agriculture
• Tourism
• Education
• Health
• Financial Banking Services
• Disaster Relief and Emergency Preparedness
• Media and communications
• Public Administration/government
• Trade
• Tranport
• Personal services



• Connectivity Infrastructure – Communications – Optic Fiber
• Communications Platorms and Services
• Internet Services
• Competition
• Quality and Price
• Change Management / People
• Digital Transformation – Processes
• Data management
• Artificial Intelligence
• Standards
• Legal and regulatory framework/ Institutional framework
• Cybersecurity
• Resiliency
• Lifecycle cost…



• Individual solutions vs Regional Solutions
• What is the Region? LAC? Yesterday we had experts from Japan, 

Colombia, DR, Barcelona, Trinidad and Tobago.  
• Which is the SIDS ecosystem? What drives digital 

transformation? Because, it is a means, not an end.  
• Policy – Regulatory Environment – Lack of depth in quantity and 

competency level in ICT
• Institutional framework
• Competitive Environment – number of mobile operators
• Predictability

National Champion at the Highest Level
Qualified Team
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